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Introduction

In a typical business environment, cybersecurity 

threats such as malware attacks and network/data 

outages threaten the organization’s ability to maintain 

uninterrupted business operations. Today, the added 

uncertainty caused by events such as the COVID-19 

pandemic and the hurricane season that is now upon 

us poses an even greater threat—and unfortunately, 

these scenarios are just a sampling of the unexpected 

factors that can cause data loss and business 

disruptions. 

As technology becomes increasingly critical to 

operations, business resiliency planning is top of 

mind for executives and IT leaders. In this uncertain 

environment, an organization’s ability to be resilient—

including the ability to adapt quickly while maintaining 

uninterrupted operations and safeguarding people, 

assets and innovation—will be a key factor in 

determining its success for years to come.

As an IT leader, what guarantees do you have in 

place that give you confidence that your business 

resilience plan will work? How can you be sure that your 

infrastructure, data and applications will recover? What 

effect will a major business disruption have on your 

employees? 

It isn’t simply about recovery from a crisis; it is also 

about embracing change. Resilience focuses on how 

to best preserve and protect value in complex IT 

environments.

Business Disruptions by the Numbers 
 
When critical data is lost or unavailable, a business 

can suffer significant financial and productivity losses. 

Data loss can cause a damaged reputation, massive 

downtime, loss of clients, fines, government scrutiny 

and other intangible costs. Consider these factors:

• Cybercrime will cost the world $6 trillion annually  

  by 2021.1

• 62% of companies lack the skills in-house to deal    

  with security issues.2

• Only 13% who do not use an MSP feel confident that  

  their organization would be able to defend itself      

  during an attack.3

• It is predicted that a business will fall victim to a  

  ransomware attack every 11 seconds by 2021.4

• 39% of small and medium-sized businesses       

  don’t have a plan in place for responding to      
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Resilient organizations are those that are fully equipped to successfully navigate change and 
succeed. The paper below will help you create a plan that can strengthen your organization’s 
business resilience—effectively safeguarding people, assets and innovation.

https://www.vology.com/
https://www.vology.com/
https://www.herjavecgroup.com/the-2019-official-annual-cybercrime-report/
https://page.continuum.net/resources/downloadables/white-paper/bf/underserved-and-unprepared-the-state-of-smb-cyber-security-in-2019
https://page.continuum.net/resources/downloadables/white-paper/bf/underserved-and-unprepared-the-state-of-smb-cyber-security-in-2019
https://www.herjavecgroup.com/the-2019-official-annual-cybercrime-report/
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  data breaches and cyber-attacks—despite the fact  

  that 60% of respondents had experienced a loss or  

  theft of sensitive data in the previous 12 months.5  

• The average total cost of a data breach in the United  

  States is $8.19 million, and the average time to      

  identify and contain a data breach is 245 days. The  

  average cost of lost business alone resulting from this  

  is $1.42 million.6

• Furthermore, the financial impact of a data breach  

  continues for years after the incident. About one- 

  third of costs occurred more than one year after  

  the incident.7 

• The average cost of network downtime is around  

  $5,600 per minute—approximately $300,000  

   per hour.8 

• Unfortunately, some companies never fully bounce  

  back from these kinds of disruptions. 60% of small  

  and medium-sized businesses shutter their     

  operations within six months of a catastrophic event.9 

Data Protection: What Worked Six Months 
Ago Doesn’t Work Today

Global events such as the COVID-19 pandemic have 

changed the way many think about business resilience. 

Therefore, it stands to reason it should also change 

the way the business prepares for and recovers from a 

disaster. 

Even though it is not often that businesses will face a 

pandemic, it is more than likely that they will deal with 

natural disasters and cybersecurity threats. While many 

companies understand the need to have a sound data 

backup strategy, traditional approaches are unequipped 

to tackle the other challenges organizations face. It has 

therefore become essential for IT and data management 

strategies to move beyond traditional backup and 

recovery planning to support the complex IT infrastructure 

requirements of a modern business.

This is because traditional process metrics are linear and 

sequential, but in today’s world, tradition does not work—

agility and speed do.  For example, conventional backup 

strategies may call for long periods of retention. However, 

as information is increasingly moved to the cloud, 
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Many CIOs are facing their greatest professional challenge in helping to lead their organizations through 
the crisis caused by the global pandemic—infrastructure breakdowns, malware attacks, ransomware, denial-
of-service attacks, traffic overload and more have become commonplace. However, they are also in a unique 
position to prepare their organizations to emerge stronger than ever before from this trying period.  

Current events have CEOs putting business resilience—the ability of an organization to adapt quickly to 
disruptions while maintaining continuous business operations and safeguarding people, assets and overall 
brand equity—front and center with their CIOs.

Beyond “keeping the digital lights on,” CIOs are being tasked with continuing to implement innovations that 
drive revenue, promote customer engagement or support the organization’s core strategic initiatives. According 
to McKinsey, the crisis is playing out across three waves: Wave 1, ensuring stability and business continuity while 
containing the crisis; Wave 2, institutionalizing new ways of working; and Wave 3, using learning from the crisis to 
prioritize tech transformation for resilience.

An experienced managed service provider can help CIOs accomplish these objectives and create an effective 
business resiliency strategy, including assessing the current back-up/DR infrastructure and cloud readiness, and 
guiding the journey for change.  

CIO PERSPECTIVE

https://www.vology.com/
https://www.vology.com/
https://start.keeper.io/2019-ponemon-report
https://www.ibm.com/downloads/cas/ZBZLY7KL
https://www.ibm.com/downloads/cas/ZBZLY7KL
https://blogs.gartner.com/andrew-lerner/2014/07/16/the-cost-of-downtime/
https://www.cnbc.com/2019/10/13/cyberattacks-cost-small-companies-200k-putting-many-out-of-business.html
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-cios-moment-leadership-through-the-first-wave-of-the-coronavirus-crisis


retention means potential costs over time if this function 

is not planned appropriately. If the previous policy was to 

keep one year of backups (one year’s worth of storage), 

migrating to cloud would provide the ability for data to be 

accessed in real time. The retention policy simply adapts 

to use less expensive cold storage as the information isn’t 

needed as often. 

Traditional processes also have an expectation of day-to-

weeks’ timeframes to recover, but that is unsustainable in 

today’s always-on environment. Cloud recovery is much 

more resilient and can be calculated in hours or even 

minutes versus days and weeks.  

The upside is that these difficult times actually provide a 

tremendous opportunity to make changes that can ready 

an organization to face whatever is next.

The Ultimate Foundation for Business 
Resilience: The Cloud

There are general stages of resilience that most 

organizations will move through: response, recovery 

and redesign.  At this point in the pandemic’s trajectory, 

most have implemented the immediate priorities 

demanded in the response phase, including enabling 

remote work capabilities to keep employees safe, and 

managing difficult operational issues such as supply chain 

disruptions. Recovery is largely in process now. Resilient 

businesses will still have to cope with uncertainty as  

they adjust to new realities and must be agile enough  

to quickly adapt to changing scenarios.

After response and recovery are successfully implemented, 

a resilient business needs to continue to prepare for the 

future by successfully evolving and redesigning processes 
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for maximum success. The global economy will be forever 

changed, and some business models will be permanently 

disrupted. Resilient businesses should start laying the 

foundation now in order to emerge stronger. 

In fact, resilient companies have outperformed their peers 

during the past four economic downturns, with about 

one in seven increasing both sales growth rate and profit 

margins, according to a 2019 BCG study. 

Ultimately, strengthening business resilience means 

embracing technology. The cloud serves as a highly 

effective foundation for creating business agility and a 

sustained competitive advantage.

Resilient cloud infrastructure enables resources to 

be scaled up or down based on needs and budget, 

enabling a rapid response to unplanned challenges—and 

opportunities. In the short term, even a partial migration 

to the cloud provides new capabilities in scalability, 

security, data management, and disaster recovery. 

In the longer term, a resilient cloud foundation gives 

organizations the ability to pivot and scale quickly. 

An effective cloud strategy enables a business to get 

the scale and security needed to meet today’s—and 

tomorrow’s—business challenges by creating the ultimate 

foundation for business resilience at any stage. 

An effective cloud strategy enables a business to get the scale and security 
needed to meet today’s—and tomorrow’s—business challenges by creating the 
ultimate foundation for business resilience at any stage.

https://www.vology.com/
https://www.vology.com/
https://bcghendersoninstitute.com/advantage-in-adversity-winning-the-next-downturn-5853b4425db1
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Vology is a leading provider of managed IT, cloud and 
security services that drive digital transformation and 
enable growth. As an end-to-end cloud solutions provider 
offering assessment, migration, and hosting services, 
along with its unique customer portal OPUS that enables 
seamless self-service provisioning, Vology helps mid-size 
enterprises reduce IT costs, improve customer service,  
and boost productivity. 

Vology currently monitors, manages and maintains 
215,000 devices at 40,000 customer sites, providing 
24/7/365 support through its U.S.-based Network 
Operations Center and Security Operations Center. Vology 
is ranked as a leading Managed Services Provider on the 
2019 MSP 501 list and the CRN Solution Provider 500, 
MSP 500 and Tech Elite 250 lists. To learn more about 
Vology, visit vology.com. To keep up with industry trends 
and news, read Vology’s blog. Connect with Vology on 
Linkedln and Twitter.

ABOUT VOLOGY

WE ARE HERE TO HELP YOU 24/7/365.
Our LIVE chat function at vology.com 
has been designed with you in mind.

HQ 15950 Bay Vista Dr., 
Clearwater, FL 33760 
888.808.2199

300 Spectrum Center 
Dr., Irvine, CA 92618 
800.998.9862

Conclusion: Safeguarding Critical Data, People 
and Innovation

The COVID-19 crisis has magnified the need for 

companies to become resilient. As the global economy 

continues to experience rapid change, uncertainty will 

persist. Investing in a solid business resilience plan 

now will help companies emerge stronger and create 

sustainable competitive advantage. 

Implementing a solid business resiliency plan also 

mitigates the chances of ruinous data loss and the related 

damage to a company’s people, assets and innovation. 

From a technology perspective, moving to the cloud is 

the most cost-effective, scalable and adaptable way to 

achieve success.  
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Interested in taking your business resiliency planning to the next 
level? Click here to contact Vology today to learn how we can help. 

https://www.vology.com/managed-it-services/
https://www.vology.com/cloud-services/
https://www.vology.com/managed-security-services/
https://www.vology.com/opusportal-ct/
https://www.vology.com/resources/
https://www.linkedin.com/company/vology/
https://twitter.com/Vology
https://www.vology.com/
https://www.vology.com/
https://www.vology.com/contact-us/

